Constitution Bylaws

of

Friendship Baptist Church

of New Concord, Ohio
Article I

Name and Principle Office

The name of this Corporation is Friendship Baptist Church.  This Corporation will be further referred to in the Bylaws as the “Church”.  The Church office is presently located at 1390 Friendship Drive, New Concord, Ohio.  The Church shall have full power and authority to change the principle office from one location to another.

Article II

Purpose

The purpose of Friendship Baptist Church is to grow the Kingdom of God one person at a time.  We will accomplish this through building bridges of relationships between people and their God and relationships between each other.  In doing so we accomplish both the Great Commandment and the Great Commission.

Article III

Statement of Faith


Although not binding, the church accepts the “Baptist Faith and Message” as a general statement of our beliefs.

Article IV

Affiliation

This church is autonomous and maintains the right to govern its own affairs, independent of any denomination control.  Recognizing, however, the benefits of cooperation with other churches in world mission, this Church voluntarily affiliates with the Southern Baptist Convention in its national, state and local expressions.

Article V

Membership
Section I: General
Membership in this church shall consist of all persons who have met the requirements for membership, been approved by the congregation in a business meeting and are listed on the membership role.

Section II: Qualifications for Membership
1. A personal commitment of faith in Jesus Christ for salvation.

2. Baptism by immersion as a testimony of salvation.

3. Basic agreement with the Church’s statement of faith.

4. Recommendation of the pastor to the church.  Deacons can recommend in the absence of a pastor.
Section III: Designation of Membership
In an effort to properly reflect the membership of the Church the following membership roll will be maintained.


Active/ Resident Members: All members who reside within the Church’s ministry area or are currently active in the church.


Inactive members:  A person shall be considered for the inactive roll if there has been no attendance in worship or ministry activities during the prior calendar year.  Those on mission projects or in active military service shall remain on the active roll. During the first regular business meeting of the church in a calendar year the pastor shall present a list of names of individuals recommended to be moved from "active" membership to the "inactive" membership rolls.
A person may be returned to the active roster by a vote of the church if the person indicates a desire and begins active participation in church activities.

Those on the inactive rolls retain their membership with Friendship Baptist Church but are not allowed to vote in the matters of the Church until they are returned to the active roster.

Section IV: Rights of Membership
Every active resident member shall have the right to participate in all voting matters of the Church. Active members may be considered as candidates for church office or other areas of service. 

Section V: Termination of Membership
Members shall be removed from the Church roll for the following reasons:

1. Death.

2. Transfer of membership to another church.

3. By personal request of the member.

4. Dismissal by the congregation/ or officers according to the following conditions:

a. The member’s life and conduct is not in accordance with the Statement of Faith in such a way that the member hinders the ministry influence of the Church in the community.

b. Procedures for dismissal of a member shall be according to Matthew 18:15-17 or Titus 3:10-11.

Section VI: Restoration of Members
Members dismissed by the Church shall be restored by the vote of the Church according to the spirit of 2 Corinthians 2:7-8.

Section VII: Voting Limitations
Each member is entitled to one vote.  Voting by proxy is prohibited.

Article VI

Meetings of Members

Section I.  General

The church shall meet for regular business meetings no less than six times per year with a frequency of no more than one regular meeting per month.  Meetings shall be announced through the best available methods.  The schedule of the meetings shall be determined by the church and changed by an act of the church as necessary.

Special meetings of the church may be called as needed.  The meeting must be announced to the congregation at the regular Sunday worship the week prior to the meeting, during the Wednesday prayer meeting and again at the worship service on the day of the meeting.
Section II.  Meeting Polity

Robert’s Rules of Order, Revised, is the authority for parliamentary rules of procedure for all business meetings of the church.  The church will also conduct all business by consensus, unless otherwise noted in the Constitution & Bylaws.

Section III.  Consensus Voting
1.  Definition

“Business by consensus” is defined as voting on the business of the church whereby there is a unanimous vote by those members present and voting.

2.  Process

a. Motions presented to the church at regular or special business meetings are voted on by church members.  If a motion fails to receive a consensus it should be reconsidered by the proposing committee or individual for further action.  The motion may be re-submitted at the next regular business meeting or at a special called business meeting for that purpose.   

b. If the motion, presented a second time at a regular or special business meeting, fails to receive a consensus the motion should be reconsidered by the presenting committee or individual.  The motion may be re-submitted again at a regular business meeting or a special business meeting called for that purpose.

c. If the motion is presented a third time, the vote to pass is 75%.  If the motion fails to receive the 75% pass, the motion is dead.

Section IV.  Quorum

A quorum is present when members who choose to attend a meeting are present and at least one member from among the church officers is present. 
Article VII
Church Officers

(Directors of the Corporations)

Section I.  General

The Directors of the Corporation shall include the following Church Officers.  These individuals will be authorized to represent the Church as directed representing the Church in legal matters.

1.  Senior Pastor

2.  Trustees

3.  Treasurer

4.  Clerk/ Secretary

All Church Officers will be elected through the process outlined in the Church Operations Manual.
Section II.  Senior Pastor

The Pastor shall be elected using the following guidelines.
1. Character shall be in accord with 1 Timothy 3:1-7, 6:11 and Titus 1:5-9.

2.  Function shall be:

a.  to equip believers so they might carry out the mission of the church (Eph. 4:12).

b. to be an example of the flock (Acts 20:17-21; Phil. 4:9; 3:17; 7; 1 Thess. 2:1-12; 

c. 1 Tim. 4:12; 1 Peter 5:3).

d. to build an allegiance of all to Christ (Col. 1:18; Eph. 1:10, 22,23)

e. to guide interactions among believers of Christ’s body, between members and the world and between believers and God (Eph. 4:12-16).

f. to proclaim Christ and do the work of an evangelist (2 Cor. 5:19,20: 1 Tim. 4:13; 2 Tim. 4:12).

3.  Selection: A pastor selection committee shall be elected by the church to seek out a suitable pastor, consistent with the qualifications listed above. The Committee’s recommendation will constitute a nomination.  Any church member has the privilege of making other nominations according to the policy established by the church.  The committee shall bring to the consideration of the church only one name at a time.  Election shall be by consensus.  The pastor, thus elected, shall serve until the relationship is terminated by his request or the church’s request.

Section III.  Senior Pastor office vacancy


The pastor may relinquish the office as pastor by giving at least two weeks notice to the church at the time of resignation.
The church may declare the office of pastor to be vacant.  Such action shall take place at a meeting called for that purpose in accordance with rules governing the calling of a meeting.  The meeting may be called upon the recommendation of the deacons or by written petition signed by not less than one-fourth of the resident church members.  The moderator for this meeting shall be selected by election of the members present, and shall be someone other than the pastor.  The meeting shall be called to order by the Chair of the Deacons serving as Moderator pro-tem.  The vote to declare the office vacant shall be by consensus.  Except in instances of gross misconduct by the pastor so excluded from office, the church will compensate the pastor with no less than one-twelfth of this total annual compensation.  The termination shall be immediate and the compensation shall be rendered in not more than thirty (30) days.

Article VIII

Records and Reports
Section I.  General

The Church will maintain the following records and reports:

1. Adequate and correct books and records of accounts (financial records).

2. Minutes of the proceedings of its members.

3. A record of its members, giving their names and addresses.

4. Contribution statements for contributors.

5. Reports of annual review of all church financial books, records, and proceedings.

Section II.  Storage of Records

Storage of records shall be as follows:

Minutes of church business meetings shall be kept forever.  Financial records shall be maintained for seven years, or longer if required by law, and then appropriately disposed of.  All records that indicate individual contributions will be kept confidential between the individual giver and the persons responsible for recording and reporting contributions.

Article IX

Corporate Responsibility
The property of this corporation is irrevocably dedicated to religious purposes, and no part of the net income or assets of this organization shall ever inure to the benefit of a Director, officer or member of the corporation, or to the benefit of any private individual. 

Upon  the winding up and dissolution of this corporation, after paying or adequately providing for the debts and obligations of the corporation, the remaining assets shall become the Trust of the Muskingum Valley Baptist Association and/ or the State Convention of Baptists in Ohio.

Article X

Operations Manual


The church shall adopt and revise as necessary policies and procedures to guide the operation of the church.  The policies and procedures shall agree with and be an extension of the most current Constitution Bylaws.

Article XI

Amendments to the Bylaws

New Bylaws may be adopted or these Bylaws may be amended or repealed by the affirmative vote of a consensus of the votes represented at a duly held meeting of the members.

A proposed change in the Bylaws must be presented in a duly called business meeting and voted on in a subsequent meeting no sooner than four weeks later.
The Church Constitution and Bylaws shall be reviewed on at least an annual basis to determine if any changes should be made.
Certificate of Secretary

I, the undersigned, certify that I am the acting secretary of __________________, a Nonprofit Religious Corporation and the above Bylaws, consisting of (three(3)) pages, are the Bylaws if this Corporation as adopted ____________, 20_______.

Executed at ________________, _________________ this ___th day of _____, 20_____.





 __________________________________

 ________________________, Church Clerk and Secretary

